Workshop 2:
How to build WM from the Word up?

This breakout is about equipping us with the essentials
Jfor starting or re-orienting women's ministry
to be from the Word up.

How to build from the Word Up?

Unity & Communication:
- Church leaders (Pastor/s, elders, small group ministry leader)

- Congregation
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How to build from the Word Up?

Unity & Communication:
- Church leaders (Pastor/s, elders, small group ministry leader)
- Congregation
Vision:
- Focus: What is your ‘why?’
- Filter: What does that make most important?
- Fish & loaves: What do you have?
- Faith filled prayer: Where is God at work already?

How to build from the Word Up?

Leader & Team:
- Suitability? (Character, testimony, theological rigour, commitment)
- Strengths? (Diversity of giftings?)

- Support (Training and equipping opportunities through wider church, resources,
team nights, regular training that cover theological, skills/tools, and

relational /pastoral)
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How to build from the Word Up?

Planning:
Calendar - Consistency & predictability grows trust
S orel
The Word — how, where, when, who, what
+» Culture & communication?
Raise the bar of expectation & commitment with on-ramps
» Care and counsel?

Women’s specific, in partnership with church-wide PC/equipping

Calendar: Core

7 Questions to help choose a Bible study
Who wrote it, and what does my Pastor/eldership advise?
Does the study require my Bible open as often or more than the study book?
Do the questions point me to the Biblical text? Or to me, feelings and culture?

Are the study questions teaching us how to dig (some should be ‘too hard’), or
spoon feeding (reading comprehension/fill in the blanks)?

Do the questions include observation, timeless truth, Biblical theology, and Gospel
response (not moralism) elements each week/study?

Is the emphasis on active participation as a worshipper, or as a passive recipient of
knowledge?

Have I done it?
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Calendar: Core

7 Tips for writing local Bible studies
Believe it is worth the work.
Know that writing Bible studies isn’t the same as English literature studies.
Complete a variety of available studies with discernment.
Ask for help — seek training and equipping.
Practice yourself, abide, delight.
Have trusted qualified people ‘vet’ and provide feedback.

Start small — and always, always, always — point people to God.

Calendar: Culture & Communciation

6 Assessment Questions & 1 Suggestion
What are you doing this year and why?
How will you not just tell people what’s on, but lift their eyes to why?
What are the pathways/on-ramps to know what’s on and get involved?
How accessible are those on-ramps to people — new or old?
What barriers are there to awareness and involvement?

How can you/your team help overcome them?

IF you choose to launch with a camp/conference, let Q1 inform it.
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Calendar: Care & Counsel

It’s too big to fit in 7 take-aways!
Where is PC already happening in the church and how?
Who already loves the Lord, his people and bears fruits of wisdom?
- Don’t use the same people because they were good at something else.
What training/equipping is there for leaders in biblical counsel and care?
- Check out CCEF website & biblical counselling Australia
What most needs a biblical perspective spoken into it amongst women?

- Seek to know the sin struggles, ethical/moral dilemmas, heart burdens, and
worldly hopes and idols to better love the fellow sufferers.

Questions?




Word based women’s ministry:

¢  Word-Filled Women's ministry — Loving and serving the church, Gloria Furman & Kathleen B. Nielson

Books

Women's Ministry in the Local Church: A complementarian approach, Ligon Duncan & Susan Hunt

How health is the women's ministry in your church? Melissa Kruger (2016)
https: //www.thegospelcoalition. org/blogs/melissa-kruger/hows-the-health-of-womens-ministry-in-your-church/
Women's Ministry in the Church (The Everyday Pastor, episode 27, 2025)

https: //www.youtube .com/watch?v=vgR2nOrl Zsg

Hope and Help for Women'’s Ministry (TGC Conference panel, 2024)

https: //www youtube.com/watch?v=M4NI.9aINz5 A

Panels;

¢  Essential elements of an effective women's ministry — with Jen Wilkin, Colleen McFadden, Danielle Anderson, Courtney Doctor (2018)

https: / /www.thegospelcoalition.org/podcasts/tgc-podcast/essential-elements-of-an-effective-womens-ministry/

@
@  Shaping Women's Ministry in the Local Church: A Practical Discussion — with Jen Wilkin, Colleen McFadden, Danielle Anderson, Courtney Doctor (2018)
@

https: //www thegospelcoalition.org/conference media/shaping-womens-ministry-local-church-practical-discussion

Word based women’s ministry:
Resourcing and equipping:
® Women of the Word: How to study the Bible with both our hearts and our minds, Jen Wilkin
& Empowered and Equipped, by Julia B. Higgins
& How to study your Bible, Kay & David Arthur (1994)

¢ 7 Things to Avoid when Teaching Women’s Bible Study, Jen Wilkin (2019)
https://www.crossway.org/articles/7-things-to-avoid-when-teaching-womens-bible-study/

3 Questions to ask when choosing a bible study, Courtney Doctor (2017)
https://www.thegospelcoalition.org/article/3-questions-to-ask-when-choosing-a-bible-study/

Being a small group leader, Richard Sweatman, Matthias Media
Writing a small group study, Richard Sweatman, Matthias Media

Help me teach the Bible, Nancy Guthrie and friends,
https://www.thegospelcoalition.org/podcasts/help-me-teach-the-bible/




10/07/2025




